ADOPTED – APRIL 14, 2026

AGENDA ITEM NO. 39

Introduced by the Law & Courts and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH COLE WILLIAMS FOR “HUMAN FIRST: REIMAGINING FAMILY ENGAGEMENT IN MICHIGAN’S YOUTH JUSTICE SYSTEM” TRAINING AND COACHING FOR THE JUVENILE DIVISION

RESOLUTION #26 – 198

WHEREAS, the Ingham County Circuit Court Juvenile Division is committed to implementing evidence-informed, trauma-responsive practices that improve outcomes for youth and families; and

WHEREAS, effective family engagement is a critical component of successful juvenile justice interventions and is emphasized within the State Court Administrative Office Juvenile Justice Probation Standards (2024); and

WHEREAS, the Juvenile Division seeks to enhance staff capacity in family engagement practices to strengthen family partnerships, improve compliance with probation conditions, and promote better long-term outcomes for youth, consistent with implementation of the Juvenile Division’s 2026 Strategic Plan and aligned with Ingham County’s Strategic Plan to improve service to residents through responsive, evidence-informed services practices; and

WHEREAS, the proposed “Human First: Reimagining Family Engagement in Michigan’s Youth Justice System” training, facilitated by Mr. Cole Williams, includes a six-hour full-day training and three follow-up small group coaching sessions designed to reinforce skill development and support real-world application; and

WHEREAS, Mr. Cole Williams is the Founder and CEO of The Delta Project and a recognized subject matter expert in family engagement within the juvenile justice and child welfare systems, with direct involvement in statewide implementation of the 2024 Probation Standards through engagement with the State Court Administrative Office’s Child Welfare and Juvenile Justice Services (CWJJS) division, and is regularly contracted by courts across Michigan to provide similar training services; and

WHEREAS, the services to be provided are specialized in nature and require a level of expertise and alignment not readily available through comparable vendors; and

WHEREAS, the total cost of the training and coaching services is $6,550, as included in the FY2026 budget with Child Care Fund reimbursement.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into an agreement with Cole Williams to provide “Human First: Reimagining Family Engagement in Michigan’s Youth Justice System” training and coaching services for the Juvenile Division in an amount not to exceed $6,550.

BE IT FURTHER RESOLVED, that the cost will be charged to the Employee Training and Improvement line item (96000) across all Child Care Fund Programs (292), with reimbursement consistent with applicable Child Care Fund guidelines.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is authorized to sign any necessary documents consistent with this resolution, subject to review and approval as to form by the County Attorney.

LAW & COURTS:  Yeas:  Polsdofer, Trubac, Peña, Cahill, Lawrence, Johnson

          Nays:  None    
 
 Absent:  Willis, Schafer
           Approved 04/02/26

FINANCE:  Yeas:  Grebner, Tennis, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None     

Absent: Morgan     
 Approved 04/08/26

